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Due Date

Email To

Contact for
Questions

Participation
Acceptance

CSD Approval

October 30, 2009

localplan@csd.ca.gov

Inyo Mono Advocates for Community Action, Inc.

Darren Malloy

. Program Access Manager
760-873-8557 x 24

- dmalloy@imaca.net

Our agency is interested in participating in the DOE ARRA Program. We certify that
we have the capacity to provide the required services within our service territory as
outlined in the Local Plan.

Daniel Steinhagen

. Executive Director

. 760-873-8557
danielsteinhagen@imaca.net
31 March 2010
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DOE ARRA Amended Local Plan

Instructions

General Plan

Outreach to
Potential
Clients

It is important to first read the DOE ARRA Local Plan Instructions provided as a
separate document before completing this plan.

2 additional IMACA staff members completed Basic Weatherization training in
2009. 2 new staff members were hired in April 2010 and will complete training
before the end of April 2010. Routine equipment maintenance has been
completed and all equipment is in goad working condition to avoid delays during
production.

A Throughout Inyo and Mono Counties, television, radio and newspaper ads will be

released to inform the public. Flyers and brochures will be distributed, and we will !
emphasize outreach to our clients in other programs who may be eligible for |
weatherization assistance from this DOE ARRA program. ;

B Send press release to Mammoth Times, Inyo Register and Sierra Reader

B Create PSAs on DOE ARRA weatherization

B Schedule PSAs with KSRW, KBOV and KMMT _

B Work with Sierra Wave TV on producing a PSA for broadcast, or add reading
of PSA to local newscast

B Create web content at www.imaga.net to provide information to potential
clients and the community at large
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Outreach to

Elected
Officials -
Presentatlons wm be made to local gaverning bodies. In Inyo County, this will
include the Inyo Board of Supervisors and the Bishop City Coungll. In Mono
County, this will include the Mono Board of Supervisors and the Mammoth Town
Council.
specif ich
E Prepare presentatlon on DOE ARRA Weatherization opportunities
B Contact clerks for each elected body fo get on the agenda for an upcoming
meeting
B Deliver presentation
Oufreach to
Potential
Partners and
Community

Our small, rural communities, with a total population less than 40,000 people,
have no organizations outside of our city and county governments who can be
active partners with IMACA in delivering weatherization services.
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Quality For each question in this section, provide a comprehensive narrative on your current
Assurance processes and what changes you will make to increase the oversight of program
staff and subcontractors to ensure that:

IMACA is required to judge eligibility for most of our work with clients, and
eligibility staff is well qualified to determine eligibility to ensure compliance with the
DOE contract. Priority will be given to life-threatening situations and to vulnerable
populations, i.e. households including elderly or disabled persons, children under
5 years old. IMACA's current process for delivering weatherization services to our
clients has established protocols which will ensure that all work is completed
according to DOE regulations.

n ae ndd

Units will be assessed and feasible / priority measures will be determined by
IMACA personnel. Any and all measures billed to CSD will first be installed
correctly and in accordance with CSD standards. IMACA’s current process for
delivering weatherization services to our clients has established protocols which
will ensure that we continue to complete all work according to CSD standards.

All dwelling and client records will be kept in compliance with CSD standards,
following the protocols that have been established for our current weatherization
work. Billing information will be submitted when measures are complete,
according to CSD standards.

IMACA uses ServTragHeavy to track weatherization and energy assistance
program work. This software too! will be used to {rack DOE ARRA work as well. A
Program Access Manager has been hired to ensure that reporting standards and
requirements are understood and met.

Action Item — produce schedule of reporting
end of May 2010 by Program Access Manager

Action Item — examine reporting requirements in detail and, when necessary,
develop protocols for collecting required data. To be completed by end of Apri
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Workforce
Development

2010 by Program Access manager.

Enter the total number of in-house employees currently working in CSD
weatherization and HCS programs in the following positions. Count each employee
only once. If only a portion of an employee’s time is charged to the program, count

that person as one.

A&mikn 7! Fiscal

Program Management

Program Support

Intake

PUNL N L. A T N ROV N B

Qutreach
Other -

Enter the total number of subcontracted employees currently working in CSD
weatherization and HCS programs in the following positions. Count each
subcontracted employee only once. If only a portion of an employee's time is
charged to the program, count that person as one.

Admin / Fiscal

Program Management

Program Support

Intake

Qutreach
Other -

Aol

2 new weatherization staff members have been hired as of April 2010 and will be
trained before the end of the month,
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2 new weatherization staff members have been hired as of April 2010 and will be
trained before the end of the menth.

It is possible that window, furnace and appliance installation may be
subconfracted, depending on demand at certain times of year.

ill be developed if it becomes clear that demand will require the )
use of subcontractors.

Other
Subcontracting

Vehicle & If you are planning on charging any portion of vehicle and equipment purchases to
Equipment over ARRA, enter the following information related to these purchases. This will require
$5,000 per Unit  DOE approval.

VWeatherization truck w liftgate 1 $ 35,000
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Barriers

Attached
Document
Checklist

Comments

Ramp Up Schedule

Yes

Field Staff Training Logs for Agency Staff & Subcontractors Yes
Diagnostic Equipment Log Yes
Disclosure of F indniaés nfa a
Disclosure of Legal Proceedings nfa
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DOE ARRA PRIORITY PLAN NARRATIVE

Qutreach

We will inform the community about the availability of weatherization services
through public service announcements, press releases, work with our local slscted
bodies and with online outreach. Dwellings will be selected for weatherization based
on approved eligibility requirements. Priority will be given to low-income households
which contain members of vuinerable populations, or to those situations where
weatherization can resolve existing dangerous conditions.

Reweatherizati [

on
Weatherization teams will check for compliance with the Reweatherization Policy
when providing services to dwellings previously weatherized from September 30,
1994 and earlier.

Client

Education
Once hiring is completed, our entire weatherization team will consist of 6 individuals,
who will provide direct services as well as client education. Client education wil start
at intake, for both weatherization and other programs, when we will inform clients
about the availability of weatherization services. Weatherization teams will educate
clients about opportunities for energy conservation measures during the dwelling
assessment process, and will provide further education once weatherization is
completed.

Training and

Technical

Assistance

New weatherization team members will be trained in Basic Weatherization, Blower
Doors and Duct Blaster at the San Berpardino Energy Training Center.
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Leveraging

DOE ARRA funds will be leveraged with LIHEAP program funds. DOE ARRA funds
will be used to pay labor costs for our expanded weatherization team and to make a
capital investment required for expanding the team, while LIHEAP funds will offset
expenses for materials. Through this leveraging IMACA should be able to provide
weatherization services to more low-income clients than we would through each

individual contract.
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DOE ARRA Amended Local Plan — Addendum 1 Cover Page

Due Date No later than 10 working days after the approval of the Davis-Bacon Plan

Email to Your field representative

Contact for nyo Mono Advocates for Community Action

Questions i
; Darren Malloy

Program Access Manager

| 760-873-8557

i dmalloy@imaca.net

CSD Approval




DOE ARRA Amended Local Plan — Addendum 1

instructions If you need additional funding for intake, outreach and/or client education, you must
provide justification for the increased need. If you do not need any additional funding,
enter zero under the first question for each expense line item below.

Additional
Intake
Justification

Additional
Outreach
Justification

Additional
Client
Education
Justification




